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How to Grow Your Program from
Direct Appeal to Major Gifts

Karen Santilli — Crossroads Rhode Island
Ben Borne — Newport Creative
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—
Crossroads Rhode Island

 Founded in 1894 as Travelers Aid

e Changed name to Crossroads Rhode Island 10 years
ago

e Largest provider of services to the homeless in
Rhode Island

e Raise $2.8 million through direct mail, web, PSAs,
Foundations/grants, events and personal
solicitations
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—
Newport Creative

e Partner with non-profit clients exclusively

e Over 25 years of direct response and
integrated fundraising

 Unique service model of senior level account
management

e Offices in greater Boston and Washington, DC
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—
Crossroads at a Crossroads

e Recent re-naming/re-branding process
 Underperforming donor file

* Poorly performing acquisition

e Tired creative

e Sporadic integration

* No Major & Planned Gift Program

* No Endowment
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—
Donor File on the brink

e 6,500 donors

e 25% of donor file hadn’t donated in over 24
months

e Un-segmented file
e Acquiring lower value donors

* Minimal integration across fundraising channels
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—
Acquisition a Sore Spot

 Mailing premium package
— Higher cost
— Lower value donors
 One campaign a year
— Didn’t maximize usage of control lists

— 0-12 month file getting new influx of donors just
once per year

e Wasn’t providing a reasonable ROI
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—
Old-School Creative

 Newsletter packages
e Name label packages
 Annual fund packages

* Repetitive letter copy that did not
communicate the need
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—
A Blueprint for Change
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—
A Blueprint for Change

e Streamline the schedule

 Improve the communication strategy
 Make acquisition more effective

* Integrate with other channels

 Grow base of donors to support future
programs for M&PG
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—
Streamline the Schedule

e Removed poor performing packages
— Newsletters (converted exclusively to E-news)
— Label packages
— Annual fund packages

* Moved more mail dates into “colder” months
e Split acquisition into two mailings
e Supporting emails identified in advance
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—
Communication Strategy

e |dentify programs, issues and offers that could be
effectively and regularly featured in packages.

Crossroads | 575000
(____C,—\ RHODE ISLAND Board Matching

Breaking homelessness. Repatring lives. Gift Pr ogram

Crossroads

RHODE ISLAND

fieln for the journey called life

Homelessness has a new face

Ms. Jane Sampleperson

Newport Creative Communications
33 Railroad Avenue

Duxbury, MA 02332-3807
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—
Communication Strategy

 Obtain compelling stories from Crossroads
clients.

* Focus copy on core issues and singular
subjects.
e Strong acknowledgment program

— Customized thank you letters mailed ASAP
— Phone calls for large donations
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Communication Strategy

e Creative that reinforces who Crossroads helps and
how.

CROSSROADS RHODE ISLAND

VOUCHER FOR $35 represents the cost of
NEW SHOES One Pair of Shoes for a Client |
Courtesy of: of Crossroads Rhode Island = e
Joha Sampleperson - d :
Hewport Creative Communications Q“mw .
33 Railiad Ave.
Duchury, MA 02332
Total Donation:
ngpam-r:.Leg ! $ . Cross ruads
Doasiors Wi regpoes esenctad wretas LG_\ RHGDE ISLAND
RO911AYANA L2234y5 L Breaking hemelesmuess, Repairing live,

"I kpew women
were homelsss,
But I newver
thought I 'd be
one of them.’

AFP
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—
Acquisition Strategy

e Keep message simple
* Show range of programs to prospective donors

e Mail pieces included action/engagement devices,
not low value premiums.

e Created a New Donor Welcome Kit to further
solidify the new relationship and gather
information.
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Thanksgiving

Ms. Jane Sampleperson

Newport Creative Communications
33 Railroad Avenue

Duxbury, MA 02332-3807

A Thanks giving C ard

Additional insert created
sense of urgency

AFP
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Bounceback
and Thank ' .
you cards
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We £ Sﬁ‘uae&e twis mew famif
somelow. But T really need you
witlh me to cover the other Services

ﬂwh y1 reguire. Mm

advance !l
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New Donor Welcome Kit

ROSSROADS THEN

OUF TOOLS date back to 1854, when
Travelers Ad of Rhode band was founded
10 reach out 1o young women from the.
countryaide who amed at the Provdence bus
station in search of work. Some would become
lost, others homeless. Many were hungry
Jonehy o afrsid O < were by

ger

Welcome!

C“Crossroads

RHODE ISLAND
hedp for the journey called Kfe

Association of
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There are Many Ways

you can make a difference for our homeless refghbors

Sign up for monthly giing and Crosoads cah aman
Yors 0 make: secure marthly 7% of ary st Sheough
your credit ard.

Look into options for workpiace giing by asking your
Fuman Resources epartment I your employer wil match
<10 Crosrosss

Take advantage of ghing through payroll deduction trrough
the State Empioyees Chartable Appeal (cur agency D nurmber is 9851 7). or
Combined Federal Campaige (our agency ID numer i $700)

Volunteer| There are cour
ossroadsriong to len mor

ways Shat the ghing of your time can helpiVisk wivw

Attend Special Events that Benefit Crossroads. For exampie. YWomen Helping
VNOMEn SUpDOrTs the Women's Shefter at Cro:roads every March And our Anvial
Specia Evert every September ahays HOUGES 3 n surprice!

Make 3 GIRt of Stock by donating apprecisied securites and reduce your capta gaire
s~ whie ahanchg 0w v

Leave 2 Lasting Legacy by g C
yor genars

ad in your wil o

d giing—and et

Every Gift You Make ,

Crossroads i 2 sound investment in the fture of

‘goes directy 1o serv
using the form inchuded with this brochure packet, or
by donating on e at www Tassroadr org

5 ot Py T T s S

e
Froi distroyed by foe

7 Mgerae & *

BT

ices wns. res

us et theew

Together, Let’s Bring an End to Homelessness

—through heip for the journey called ide Thank you agan for becoming part of
Cruzmosds-and for prosding havens of svery respect s efechie tare

Vit s o e, G+ w crrsad org 45 esm more et our mizacn and
‘the essential life services you are heiping to brng to your neghbors. Vvhie there.
|be sure to add your name to our email iist to recenve the

e

Visit us in person! To arrange a tour, cal
4012774

60 woved t Crossrea

W FACE OF HOMELES

Seventy Percent 7ox) of the
nesghbors tuming to us for help and hope these
days are men, women and chikiren who are new s
homelessnes They've become temporarily homeless

due 1o various creumstances, including

Staffing reductions and job elimination

Senous iiness—which can cause lost income and
high medical bills

Demestic viclence
Rising costs of rent and utiities

Foredosres an their awn homes, or on apartment
buldings where they ved as renters

With your care and assistance, Crossroads can help them
rebound—never to be homelesz again

affer our aparbupet wag
g bl fo comect it yous

s helped.

persany
s helped ma)

Please send me more information about:

3 Monthly gving
3 Opportunities to volunteer

3 Spedial evertts

0 Making gifts of stock

3 Planned giving
3 Atowr of Crossroads

EMAL

WANT TO MAKE AN ADDITIONAL GIFT

T lve enclosed a git of §
3 Ive made this gift in honor of

Plagse send @ note of acknowledgement to him or her at the address below

T lve made this give in memory of:

Please send @ note of o

Prease endlose your donation with this fom in the reply envelope
provided See reverse side for infommation on payments by aedit card
To donate anline, visit www-crossroadsriorg, Thank you!

30t Annual AFP MA Conference on Philanthropy
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-
Testing and Learning

Tests conducted in all aspects of program:
— QOuter envelop treatments
— Inserts
— Lists
— Segments
— Mailing territory
— Supporting emails
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-
An Integrated Program

e “Ashley”

 Holiday Giving Program
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e
Where’s Ashley? - Malil

RHODE IS

LAND

M Crossroads ‘»
A

Breaking homelessness. Repairing lives.

Where Is Ashley? A

Ms. Jane Sampleperson
Newport Creative Communications
33 Railroad Avenue

Duxbury, MA 02332-3807

Family Homelessness has
been a serious issue in RI.
The Ashley campaign looked
to generate awareness — and
revenue.

AFP
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‘:‘- M Crossroads

EHODE IFLAME
amg Bomcicraeor ming fiocr.
Sroabuey Repasring:

160 Rroad Sireet w Providence, B 025403

s oS et s In Her Home.

O Madlon sl Avers -
Kby BlA T2

Tt Al e el et e |

Dl Bl = Saerysiaesan aon

Ao Ly T U WL STy SCrLEs N MEne-yeas-aid
muld tenk aitn hide s e=hisouth Snmithe waeld

Her bope vom e faily car.
Whin A DA WO T L A A el

Bonic Been in. Baf Bhen his kend boed| ordeosd Brson o - Sor
paped g thwnian bes af o ausane allaeed an theleee.

i ey anad b popwnee gl o aEner o SRR

T T e . [p— il dven By e pliiney Merd bny i
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e
Where’s Ashley? - Email

v/ Crossroads
Cﬁ

Email pre- .= RHODE ISLAND

nOtIflcatlon WA, CTOSSI0 A dsri. o g Febmary 14, 2012
Quicklinks
Ashley is a nine-year old Rhode Island gifl who appears o live 8 ¥ Our Services s
ralatively nommal lite. But she has a secret that she doesntwant 3 How teo Help »
her fiends and clazemaies to know about her. ¥ Success Stories »
¢ Ahoutlls »
In afew days you'll receie a package inthe mail that looks just
lke this
ntact Us
"fVl'IE‘[E' Is AShlE‘}‘? I Crossroads Rhode Island
160 Broad Street
Providence Rl 02503
Tel d071.521.2255
info@crossroadsri org
The letter inside will reveal Ashlay's secret;, | hope youll open it
rght away. | alze hope you will agree with me that helping
Aghley and others like her in oor community is
critically important, and will continue {0 help us do just that with
YOUF SUppr.
Thank you,
Anne
Asischon of p.5., plesse vist our webaite to learn more about the work we do
Fundraising Professionals to hielo homeless and disconnacted families.

Massachusetts Chapter
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Where’s Ashley? — Landing Page

rossroads Rhode Island > You Can Make a Di s Internet Explorer IS
@i‘-‘/- - IEhtip1:’/WWW‘:russrUadsr\.Urg/\:lefaultuermissiDnS/yDu%EDcanmakead\ﬁereﬂce/tab\df273fdefau\t.as‘.px j Bl 4 % Ib Bing L=

File Edit Wiew Favorites Tools Help

<7 Favorites ‘ % @] Embolden Presentation ... @ Suggested Sites v @] Web Slice Gallery »

BB Crossroads Rhode Island > You Can Make a .. fi v B - o v Page~ Safety > Took ™ (v

. Home | News & Events | FAQ | Contact Us ol Print m
>4 Crossroads

RHODE ISLAND

Our Services How to Help Success Stories =

You Can Make a Difference!

More families are finding themselves homeless 4

and coming to Crossroads Rhode Island s Help end

for services than ever before in our history. In the homelessness
first four months of 2012, there were 23% more ~ for this child
families arriving at our doors than in 2011.

Because the families are more likely to be two- m

parent families with more than one child, the C d

increase in bednights over the previous year is rossroads
i, RHODE ISLAND

108%! We need your help 1o help them  These are

families who have lost their jobs, can not afford

their mortgage or rent, haven't been able to find jobs and have been staying with other family

members. Ultimately, their safety netis gone and they find themselves with nothing.

Breaking homelessness. Repairing lives.

Fortunately, Crossroads is there providing emergency crisis intervention, case management, shelter Join our eNews

and ultimately permanent supportive housing. We also offer the families support from our
- - i =
Education and Employment programs that include specific job training, employment assistance and

other support services to help them find and maintain employment.

Your donation to Crossroads Rhode Island will allow us 1o continue providing these essential life
services to help our neighbors get back on their feet and become independent once again.

Crossroads Rhode Island | 160 Broad Street | Providence RI 02903 | 401.521.2255 | Directions

® 2012 Crossroads Rhode Island | Sitemap | Privacy

| [T [ [ [ [@ntemnet [fa - [®Rw0% ~

dstart] | @ @ & O (D5 0 | 0linbox - Persona... || & Crossroads R... HSeawhDesktDD L Fﬂﬂgﬁ&ﬁlﬂ@ﬁ!g O ss7pm
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Where’s Ashley? - TV
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e
Holiday Campaign

* Not satisfied with previous holiday efforts

 Wanted a marquis campaign, set-apart from
the usual mail formats to provide increased
revenue, reinforce the brand and to allow for
cross-channel communication.

30t Annual AFP MA Conference on Philanthropy



e
Holiday Catalog

* Employs a new theme each year:

Mira 16 Qﬂ Home for the Holidays
bfoa (%tf@@t 2011 HOLIDAY CATALOG

e COMFORT

&
JOY

(il )]

Fundraising Professionals
aaaaaaaaaaaaaaaaaaa
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Holiday Catalog-Truly Integrated
Fundraising
Direct mail piece
Supporting emails
nteractive landing page
Print ad in Newspaper

Dimensional personal outreach package
Stand alone catalogs used at multiple events

Fundraising Professionals
Massachusetts Chapter
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Holiday Catalog-Mail
" Miracle On
Broad Strect

Crossroads
‘_c'\,__ RHODE ISLAND
160 Broad Street
Providence, Rhode Island 02903

YOU CAN BE A PART OF A

oad Street
Reply Form

IVITTAaCTIC UM Broad STrectt

My check is enclosed, payable to Cr’O SSroa d S
Crossroads Rhbode Island. L__C, ™ RHODE ISLAND
To donate by credit card please see reverse side help for the journcy called life
To donate online, visit www.crossroadsn.org,/miracle. Thanks! 160 Broad Street® Providence, RI 02003

- < lloliday Cal :lio:‘.

Catalog style order form Jiem Description Donarion Amount

Qty
001 Warm socks for 3 homeless people 815 - ]
002 Sturdy shoes for 1 homeless person 834 N 8,
003 Transportation for 1 person for 1 month 855 N 8,
004 Showers and a night’s rest for a family of 4 862 _ 8,
005 Child’s winter clothing kit 8100 - $
006 GED rutoring for 3 hours 8150 - 8
007 Housewarming starter kit for 1 family 8285 S 8§
008 Healthy meals for 4 families for 1 month §500 o $
— 3
]

008 Operating expenses for 1 day ar our Family Center 81,225
010 A gift wherever the need is greatest

Association of
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Massachusetts Chapter

g
g
i

30t Annual AFP MA Conference on Philanthropy



Ik

Holiday Catalog-Mail

L i S.VLA GIFT ITEM NUMBER

Showers and a
nights rest for a
family of 4

Each month, Crossroads spends
hundreds of dollars to run the warer,
stock the soap and shampoo, and buy
and launder towels, sheets and blankers
in our First Step Emergency Shelter.
Help us provide a clean, comfortable
haven for a desperate family.

Donation amount: $62

Association of
Fundraising Professionals
Massachusetts Chapter

GIFT ITEM NUMEBER

L Fav.

Childs winter
clothing kit—
Jackes, boots, scarf, mitiens

Kids often protest, “I don’t want to
wear my mittens!” But poor children
know that winter is bitter when their
mittens have holes . . . their jacket no
longer fits . . . and their boots leak.
Keep a homeless child warm and dry
this winter, from head to toe.

Donation amount: $100

CRI FACT:

The most recent Rhbode
Iiland Emergency Shelter
Board Repore stares thatr
230,282 bed mights of
shelrer were provided
throsghont the state.
Q0. 1% of there niglts were
provided by emergency
dwclters, Jike Crooronds
Risode Island.

Imagin@...

nor Enowing where you will deep ronighe. Imagine
not knowing where you will get yosr mext meal.
Neow imeagine that the belp of one person, through
one orginigation, cosld ger you throsgh this.
Xou conld be the person that belps — through

& Miracle om Broad Street.

And Crogroads Rhode Iland is thar
CRTAREZATION,

Amns Naign
Preridens:

ot e Sy mEECTS KT OGS
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Holiday Catalog-Email

Email Pre-Notification o

Crossroads Rhode Island [enews @crossroadsri.org)

Sent: Monday, December 21, 2009 11:36 AM
To: Ben Borne
From: Crossroads Rhode Island [enews@crossroadsri.org] Subject: Check out the "Miracle on Broad Street”
Sent: Tuesday, December 08, 2009 9:31 AM
To: Chris Barry
Subject: Heliday giving made easy....and meaningful

RHODE ISLAND

. Crossroads
@ d
ro S S ro a S help for the journey called life
<

RHODE ISLAND
help for the journey called life

Crossroads Rhode Island eNewsletter December 18, 200

Crossroads Rhode Island eNewsletter December 7, 2009

Miracle On
Broad olree

Are you looking for last minute holiday
qifts?

What have you put on your
holiday wish list this year?
A hot shower?
Transportation to a job interview?
GED tutoring services?

A healthy meal for your family?

Miracle On
Broad street

Browse our Miracle on Broad Street Virtual Gift
Catalog for an assortment of "gift" ideas. You can
simplify your holiday shopping and help a neighbor i
need at the same time.

To see how you can become part of the Miracle on

For the hundreds of families and individuals whom Broad Street this holiday season, visit the Crossroad:

we'll serve during this holiday season, these basic

website,
essentials are on their list.
Browse our Miracle on Broad Street Virtual Gift
Catalog fer a meaningful assortment of "gift" ideas.
To see how you can become part of the Miracle on
Broad Street this holiday season, visit the Crossroads Share this email with friends
website, Email B
Email Marketing by
El SafeUnsubscribe® e
This email was sent to charry@newportereative. com by enews@crossroadsri org. ¥
pdate Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.
TRY IT FREE
Share this email with friends
Crossroads Rhode Island | 160 Broad Street | Providence | RI | 02903
E SafeUnsubscribe ®
This email was sent to charry@newportcreative.com by enews@crossroadsri.org. J
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy. Constan 3

q
TRY IT FREE

Crossroads Rhoede Island | 160 Broad Street | Providence | RI | 02903

AFP
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Email Post-Notification
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Holiday Catalog-Personal Outreach

AFP
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e
Major Donor Appeal

 Opportunity to create an exclusive branded identity
for major donors and to upgrade likely candidates.

e January is typically a strong time for renewal
campaigns.

 Wanted the package to stand out, and feel as though
it was personally sent by the President.

e Offered opportunity for donors’ names to be listed
on the website.

Fundraising Professionals
Massachusetts Chapter
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eadership Giving
Actual
Handwritten

copy

Tohn ‘ ]
Dear Friemd of Crosstoads Rimdeistand,

Crossroads

RHODE ISLAND

2011 LEE:A D E'RS H L P € | RC1E

e Molan
C Crossroads

RHODE ISLAND

help for the journey called lifi

100 Broad Sirect m Providence, RI 02003

I am writing today to thank you for supportin
of Crossroads Rhode Island fin 2010.

Last year was a very difficult year for Crossrog
more women and families than ever before. And ye!
generous donors like you, we were able to meet the
despite the struggling econpmy. Your dedicated support made
such a difference to our neighbors in need.

My Tohn Samplepevson
Meu{orﬁ Cveative Compmuncations
33 Railvoad Avenve

pm{hrr;;. Mé 07537360

help for the journey called life

As we begin 2011, w are investing in new initiatives

ding intensive pre-employment training, animal caretaker

My chack iz enclosad ing in Vocational Services, family literacy programs and C re ate d n eW I Ogo
" d Re-Housing. Our rdpid re-housing program has already
and mini-brand for

Please find my gift of $ enclosgd!

(See reverse side for credit card informatior Please make

et C : ed so many individuals and families find a permanent home.
payable to Crossroads -
Please contact me about taking a tour @f Crossroads Rhode Island. Rhode Island or o Unfortunately, the fends have not slowed down. Every

N lorate onl; there are more new ifjdividuals and families coming to us for H H
Email: ; t
werossroadsriorg. | And in the coming fnonths, I know Crossroads will need e e a e rs I I rC e
Phone: Thank you! Imore than ever.

If you'd rather not see your name on the website, just check here. A fo' 21 o Rme\' - S . I I
(-%V{ J” i«f!&‘f*(. 'j"’vf? m# j"s"r) - Aw’“" [y with the most geﬁ ous gift you can send —and help us I m p e re p y
shelter, basic emergéncy services, case management and . .
Mr. John Sampleperson tional services to evén more individuals and families in an S I | p W | t h n o
Newport Creative Communications bsphere of safety and|respect. Thank you.

33 Railroad Avenue .
Duxbury, MA 02332-3807 codi ng

Sincevely,
¥

4 e

rs TE gou join owv 0N andmﬂ;fy}a Civele with a
gt of 250 or move, T will list your vame on
ow website. T hope yov i arre{ﬁ’ ’

Association of
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e
Legacy Giving

* Integrated copy onto back of reply forms

 Added footer to donation acknowledgment
stationery

 Enhanced website content
 Mailed newsletter to select segments
 Created model — Planned Giving score

rofessionals
Massachusetts Chapter
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e
Legacy Giving

e Created Endowment Fund

— Held at Rl Foundation — benefit: “back room
support” from Foundation staff

 Trained and Engaged Board

 Launch of 1894 Legacy Society Launching this
year
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—
Impact on Individual Level

e Barbara: first gift of $100 to DM appeal in 2004; has given 4-6

times/year each year since; gift amounts have increased from average of
$300 to $S750 over last year; most recent $10,000 worth of P&G stock.

¢ Nancy: $100 annual giver thru DM; responded to Women'’s Shelter

Appeal with $10,000 pledge in 2008; has given 16 times since with gifts
averaging $400 each; Legacy Society member; volunteer.

o Bill: first gift of $150 in response to 2010 Thanksgiving Acquisition DM;

gave 5 gifts totaling $1750 in 2011; 5 gifts in 2012 totaling $2,500; 2 gifts
totaling $2,000 YTD 2013; Legacy Society member.
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Donor “Bill” gave last gift online via

website form

The most effective way to support our efforts to help our homeless neighbors in Rhode Island is with a
generous, tax deductible** donation. You can support Crossroads Rhode Island right now with a
secure credit card contribution in any amount.

* indicates required field

Personal Information

* Your First Name:
* Your Last Name:
* Your Billing Address:
Address Line 2:
* City:
* State: | Rnode Island | j

* Zip Code:

* Telephone:

* Your Email Address:

Contribution Payment & Allocation Information

Payment Details (all required):
* Select an amount: [ $50
C$100
0 $150
£ $200
~ 250




Back-end donation administrator - $1,000 donation on 9/23

Jlgnore paging (exports all pages)

Export to Excel | Export to CSV |
Date - Name Email Amount
00232013 I $1,000.00 View

Subtotal: $1,000.00

Total Donations: |  Total Donation Amount: $1,000.00
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Donor came from organic Google Search
(Custom Report in Google Analytics)

200U 2010 2UZU 208U 2040 202V

Primary Dimension: Traffic Type

Secondary dimension v = Sort Type: = Default Q advanced [ @ Z | T T
Traffc Type Ztmatlonfrom Donate Now button (Goal 1 v Donation Event (Goal 4 Value) Bounce Rate Pages | Visi Avg. Visit Duration
ompletions)

1 $1000.00 4184% 305 00:03:47
% of Total: 100.00% (2) Dl (401 o%tr)) Site A‘Eg%gj FLELTEL 0(%%%%7)
) 1. organic 1 $1000.00 36.92% 3.26 00:03:54
~/ 2. Announcement 0 $0.00 75.00% 2.00 00:00:29
1 3. direct 0 $0.00 56.00% 2.58 00:04.02
1 4. E-mail 0 $0.00 0.00% 4.00 00:00:50
-1 5. emai 0 $0.00 100.00% 1.00 00:00:00
| 6. referral 0 $0.00 20.00% 3.20 00:03:03

Show rows: | 10 ¢Geta:’1 1-60f6| ¢ | >

This report was generated on 10/7/13 at 11:39:12 AM - Refresh Report



Used keyword “crossroads rhode island”
(Custom Report in Google Analytics)

Primary Dimension: Keyword

Secondary dimension +  Sort Type: | Default ~ Q advanced [ @ = T|iT
e zonatlon from Donate Now button (Goal 1 v Donation Event (Goal 4 Bounce Rate Pages | Visit Avg. Visit Duration
ompletions) Value)

1 $1000.00 36.92% 3.26 00:03:54
3 ot T 100 ) oz siadk | pts s ([ sl o0ic
1. (not provided) 0 $0.00 39.47% 263 00:02:25
|| 2. crossroads rhode island 1 $1000.00 50.00% 2.00 00:02:16
7| 3 frgii’r:‘iﬁgca"“ake’ education and 0 $0.00 100.00% 100 00:00:00
| 4. cnaclasses for freeinri 0 $0.00 0.00% 7.00 00:05:47
| 5. cnaclasses in ri providence 0 $0.00 100.00% 1.00 00:00:00
] 6. crossraods fundraiser providence 0 $0.00 0.00% 6.00 00:01:51
| 1. crossroads 0 $0.00 20.00% 8.20 00:02:49
| 8. crossroads kingstown crossings 0 $0.00 0.00% 8.00 00:04:31
| 9. crossroads of rhode island, jobs 0 $0.00 0.00% 6.00 00:00:43
1 10. crossroads of ri 0 $0.00 0.00% 3.00 00:06:21
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e
Impact of New Strategy

e A more effective calendar of mail and email
communications.

e Varied creative for minimal donor fatigue
* Prompt and personalized gift acknowledgment
A deeper connection with donors

e Built foundation for Legacy Giving Program
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e
Impact of New Strategy

 Total donors up 90% in 5 years

e Total multiple donors up 65%

 Total revenue up over 250%

* Net revenue up over 550%

e CPSR reduced from $S0.77 to $0.34

* New donors increased by 50-65% annually
e Endowment Fund established
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Karen A. Santilli Ben Borne

Crossroads Rhode Island Newport Creative

160 Broad Street 33 Railroad Avenue
Providence, RI 02903 Duxbury, MA 02332

(401) 277-4328 (781) 934-1430
ksantilli@crossroadsri.org bborne@newportcreative.com

Crossroads NEWPORT
C C—\ RHODE ISLAND CREATIVE

Breaking homelessness. Repairing lives.

AFP
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Thank you to our Chapter Sponsor Development Guild/DDI for its
generous support of the Massachusetts Chapter!

A

DEVELOPMENT GUILD/DDI

A F P Funding the Future:
Engage, Innovate, Transform.
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October 17, 2013
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